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Occupational Health & Safety
Management System

It is Company Policy at all times to strictly follow and implement all
O.H.S Guidelines and this manual of procedures has been compiled for use by
Management and Technicians.

It is a condition of employment by Graffiti Removal Systems Pty Ltd that all
procedures are fully understood and practised in our work practices.
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Safe Work Procedure

Provide & maintain safe plant & systems of work.

Erection of suitable directional signage to make the Public aware of
workmen in their vicinity.

A designated employee properly attired in safety work wear to direct
pedestrian traffic in a safe and orderly manner when working in high volume
pedestrian traffic areas.

Monitoring of any over-spray from high pressure cleaning at all times
particularly in confined spaces. Eg: Car Parks & Pedestrian Thoroughfares.

All Technicians to wear correct safety clothing and identification to be visible to Public, Work
Cover Officers and Council Officers.

All Technicians are fitted with protective gloves, eye protection glasses and heavy duty work
boots when necessary.



Chemical Handling Procedures

All of our Technicians have been trained in correct chemical application by Mr. John Rose of
World’s Best Graffiti Removal Products, who conducts the only accredited course in Australia
through the Master Painters Association.

On-board chemical containers are sealed in heavy duty plastic containers and are inspected
regularly to ensure that no cracks or leaks are evident during transit and on site locations.

All chemicals in transit are stored in a fully enclosed purpose built trailer that is bolted and locked
and this same procedure is adopted when working on-site.

All chemicals at our depot are stored in a purpose built locked steel cage compliant with
Workcover standards.

Rinsing water is collected via an Industrial Wet Vacuum into containers and disposed of
accordingly.

Material Safety Data Sheets are carried on-board for ready reference to any O.H.S or E.P.A
Inspectors or any other authorised persons.

All of our M.S.D. Sheets carry First Aid procedures and our Technicians are trained in these
procedures regarding the use of our chemicals.

All vehicles are fitted with First Aid Kits and fire extinguishers.



Safe Operating Procedure

All machinery is bolted to our truck which is secured and locked in transit and on site.
High Pressure Hoses are regularly inspected for abrasions, cracks and splits.
All couplings and fittings are inspected regularly and replaced when required.

All of our High Pressure Cleaners are inspected on a daily basis. The current machines in
operation are checked and services are carried out every 6 months and duly recorded.

Our on-board water tanks have a 600 litre capacity and is manufactured by Nylex and is
guaranteed for 5 years by the manufacturer.



Recording and Reporting of Injuries/Accidents

In compliance with the O.H.S Act 1995 and Dangerous Goods Act 1995, the
following guidelines are stated:

1. An Incident / Accident Report Book is kept on site.

2. Recording of injury date, time and location is entered.

3. Recording of all details of any witnesses to Injury / Accident.

4. Reporting as a Sub-Contractor to our Head Contractor all details and
information as required.

5. Our services are classified under Industry Code E4269R — Special Trades N.E.C.



Compliance with Statutory Requlations

We carry on-board all of our vehicles a copy of :

Current Public Liability Certificate.

Current Workers Compensation Certificate.
Hydrant Permit User Authority.

Water Exemption Authority from City West Water.
Recycled Water Permit.

MSD Sheets

Certificate of Training in Chemical Application.

Statement of Attainment in Traffic Control, Road work and Safety.



Site Analysis Evaluation

A standard J.S.A is undertaken for every site we attend prior to commencement of works.

Evaluation of all sites for Graffiti Removal are inspected to ensure that removal will be carried out
in a safe and responsible manner so as not to endanger the Public or Environment .

If a site has exposed wiring, damaged external lighting or displays a structural defect, the
appropriate Council Authority will be contacted immediately prior to any commencement of works.
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OH & S INDUCTION

1. O H & S Policy Manual must be adhered to at all times

2. Procedures in Public Realms to be complied with as per Policy Manual

3. Correct knowledge & handling of Chemicals must be adhered to as per Policy Manual
4. Leaks or spills to be reported to Supervising Technician Immediately

5. Correct Machinery Procedures must be complied with as per Policy Manual

6. Machine malfunctions, misuse must be reported to Supervising Technician immediately
7. Site Analysis Evaluation must be implemented prior to commencement of Works

8. Knowledge of contents of all Material Safety Data Sheets

9. Full Uniform and Identification Badges to be worn at all times on sites

10. Works to be undertaken and completed in a Safe & Professional manner at all times

11. Incident/Accident to be reported immediately to Supervising Technician and
appropriate action taken.

12. Unsuitable/Unsafe work sites to be reported immediately to Supervising Technician
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INCIDENT / ACCIDENT REPORT

Name & Position of Person Incident/Accident reported t0......... ..o

WItNESS (If ANY). ..o Phone: ... ..o

EMIPIOYEE SIgNaATUIE. ... e e

SUPEIVISOr SIgNatUre. ... ...ouiiii e Phone.......cooooiii e,
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SAFE OPERATING PROCEDURE
GRAFFITI REMOVAL

Special Comments: This procedure is to be used in conjunction with any operating manuals
or training relevant to the equipment.

The Trainer

You must use this Standard Operating Procedure to train team members before they operate
the specified plant / equipment.
The trainer and Trainee must sign and date both copies of this declaration.

The Trainee

It is a condition of employment that teams members abide by Graffiti Removal Systems
policies and procedures.

Before operating the specified plant/equipment you must have read or have had this Standard
Operating Procedure read to you.

Be sure you understand everything. Ask questions about anything that you are unsure or
unclear about.

To show that you have been trained in this Standard Operating Procedure, you must sign and
date this document. A copy will be put on file and a second copy will be given to you.
DECLARATION

| have read this Standard Operating Procedure or have had the Standard Operating

Procedure read to me. | understand the Standard Operating Procedure and will operate the
plant/equipment with due care according to outlined instructions.

Trainee (Print NaMIE). .. ..o e
Date Of TraiNINg. ..o e
SIgNAIUNE. .o

Trainer (Print NamME)... ..o et e e

SN U . . e
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SAFE OPERATING PROCEDURE

Graffiti Removal

WHAT TO DO HAZARDS HOW TO DO IT
STEPS IN ORDER OF | APPLICABLE TO EACH IDENTIFY EQUIPMENT, SAFETY,
PERFORMANCE STEP QUALITY & PERFORMANCE
Precautions Inhaling Vapours * Consult M S D Sheets for each product
Skin Contact * Ensure correct PPE is available
Eye Damage * Ensure work area is well ventilated

* Avoid contact with eyes and skin
* Wash hands and exposed skin after use
* Flush residues with plenty of water

Preparation Inhaling Vapours * Check extent of graffiti to decide best
Skin Contact option ( removal or paint out)
Eye Damage * In problem areas, anti-graffiti coating may

be an option for easier removal
* Removal is easier if graffiti is attended to
as soon as possible after attack

Operation Inhaling Vapours * If graffiti is on a painted surface, test a
Skin Contact small area to avoid further damage
Eye Damage * Brush solution liberally onto the graffiti
Injuries related to * Allow time and agitate with brush to soften

Brushing or scrubbing the graffiti
with the cleaning fluid * Wipe off with a damp cloth
* When necessary, rinse surface with water

Completion Inhaling Vapours * Clean tools and brushes with water
Skin Contact * Leave site clean and tidy
Eye Damage * Stow all cleaning fluids in a safe manner

and ensure lids are firmly in place
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SAFE OPERATING PROCEDURE
HAZARDOUS SUBSTANCES

Special Comments: This procedure is to be used in conjunction with any operating manuals
or training relevant to the equipment.

The Trainer

You must use this Standard Operating Procedure to train team members before they operate
the specified plant / equipment.
The trainer and Trainee must sign and date both copies of this declaration.

The Trainee

It is a condition of employment that teams members abide by Graffiti Removal Systems
policies and procedures.

Before operating the specified plant/equipment you must have read or have had this Standard
Operating Procedure read to you.

Be sure you understand everything. Ask questions about anything that you are unsure or
unclear about.

To show that you have been trained in this Standard Operating Procedure, you must sign and
date this document. A copy will be put on file and a second copy will be given to you.

DECLARATION

| have read this Standard Operating Procedure or have had the Standard Operating

Procedure read to me. | understand the Standard Operating Procedure and will operate the
plant/equipment with due care according to outlined instructions

Trainee (PriNt NAIME). ... o e e et
Date Of TraiNiNg. .. ... e e
SN U . e

Trainer (Print NamME). .. ..o

S gNAIUNE. .o
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SAFE OPERATING PROCEDURE

Hazardous Substances

WHAT TO DO
STEPS IN ORDER OF

HAZARDS
APPLICABLE TO EACH

HOW TO DO IT

IDENTIFY EQUIPMENT, SAFETY,

PERFORMANCE STEP QUALITY & PERFORMANCE
Decanting Inhaling Vapours * Consult M S D Sheets for each product
Skin Contact * Ensure correct PPE is available
Eye Damage * Ensure work area is well ventilated
Spillage * Avoid contact with eyes and skin
* Wash hands and exposed skin after use
* Flush residues with plenty of water
* Contain spill by using absorbant
Transport Spillage * Containers of Cleaning Fluids are to be
Inhaling Vapours placed in the locked trailer
Application Skin Contact * Appropriate spillage equipment must be
Eye Damage contained on board vehicle. This includes
absorbent.
Storage Poisoning * Chemicals must only be stored in
Spillage designated areas

* Chemicals to be stored at appropriate tem-
peratures according to MSDS.

* Clear Bystanders away from spill

* Stormwater side entry pit bunding must be
in place immediately to contain spill

* Use absorbent to clean up spill

All Correspondence
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SAFE WORK PROCEDURE
HYDRANT

Special Comments: This procedure is to be used in conjunction with any operating manuals
or training relevant to the equipment.

The Trainer

You must use this Safe Work Procedure to train team members before they carry out the
specific task.
The trainer and Trainee must sign and date both copies of this declaration.

The Trainee

It is a condition of employment that team members abide by Graffiti Removal Systems
policies and procedures.

Before operating the specified plant/equipment you must have read or have had this Safe
Work Procedure read to you.

Be sure you understand everything. Ask questions about anything that you are unsure or
unclear about.

To show that you have been trained in this Safe Work Procedure, you must sign and date this
document. A copy will be put on file and a second copy will be given to you.

DECLARATION

| have read this Safe Work Procedure or have had the Safe Work Procedure read to me. | un-
derstand the Safe Work Procedure and will carry out the tasks and operate the plant /
equipment with due care according to outlined instructions

Trainee (PriNt NAME). .. .o e e
Date Of TraINING ..o e e
S gNAIUN . . e

Trainer (Print NamME). ...

RS T[o 4 T= 118 ] =
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Hydrant
WHAT TO DO HAZARDS HOW TO DO IT

IDENTIFY EQUIPMENT, SAFETY,
QUALITY & PERFORMANCE

Site Preparations

Road Users

* Select a filling station that does not block
driveways or hinder access to other road
users.

* Position vehicle at a distance to the cover
on the road that is suited to the hose length
* Place witches hats at the rear and side of
the vehicle where you are filling.

Carrying out the Task

Strain

* Remove hydrant cover

* Position the connecter into the hydrant and
screw into the thread clockwise until firm

* Connect the hose to the hydrant ensuring
firmness of fit.

* Ensure hydrant is facing in the direction of
filling hose

* Rotate the key slowly to allow water flow to
commence

* Fill tank

Completion of Task

* Reverse the procedure ensuring the
hydrant is secured

* Place lid on Water Tank

* Roll up the Hose and put in Vehicle

* Move away from kerb observing the road
rules

All Correspondence
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MACHINERY

Special Comments: This procedure is to be used in conjunction with any operating manuals
or training relevant to the equipment.

The Trainer

You must use this Safe Work Procedure to train team members before they carry out the
specific task.
The trainer and Trainee must sign and date both copies of this declaration.

The Trainee

It is a condition of employment that team members abide by Graffiti Removal Systems
policies and procedures.

Before operating the specified plant/equipment you must have read or have had this Safe
Work Procedure read to you.

Be sure you understand everything. Ask questions about anything that you are unsure or
unclear about.

To show that you have been trained in this Safe Work Procedure, you must sign and date this
document. A copy will be put on file and a second copy will be given to you.

DECLARATION

| have read this Safe Work Procedure or have had the Safe Work Procedure read to me. | un-
derstand the Safe Work Procedure and will carry out the tasks and operate the plant /
equipment with due care according to outlined instructions

Trainee (PriNt NAME). .. .o e e
Date Of TraINING ..o e e
S gNAIUN . . e

Trainer (Print NamME). ...

RS T[o 4 T= 118 ] =
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SAFE WORK PROCEDURE

Machinery

STEPS IN ORDER OF

WHAT TO DO HAZARDS

APPLICABLE TO EACH

HOW TO DO IT

IDENTIFY EQUIPMENT, SAFETY,

PERFORMANCE STEP QUALITY & PERFORMANCE
Site Preparations Road Users *Ensure all witches hats are placed in hi-vis
Pedestrians locations
Employees *Ensure hose is in good working order
Carrying out the Task Overspray * Start the machine

* Set the machine to appropriate settings
* Rinse the surface

*Watch for pedestrians / road users and
ensure no overspray

Completion of Task

* Turn the machine down

* Allow Coil to cool before turning machine
off

* Roll up the Hose

*Collect witches hats

*Move away from kerb observing the road
rules

E-mail: services@graffitiremovals.com
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SAFE WORK PROCEDURE

Hard Surface Cleaning

WHAT TO DO HAZARDS HOW TO DO IT
STEPS IN ORDER OF | APPLICABLE TO EACH IDENTIFY EQUIPMENT, SAFETY,
PERFORMANCE STEP QUALITY & PERFORMANCE
Site Preparations Pedestrians * Erect Barriers where required
*Men x 2 to direct Pedestrian Traffic
Boom Equipment Machinery * Personnel to wear Safety Reflective
Clothes
Carrying out the Task Pedestrians * Pedestrian Traffic to be monitored and
Machinery directed safely around work area
Chemicals
Completion of Task Pedestrians * Ensure Pedestrian safety is monitored
Chemicals while dismantling & moving Equipment
Machinery * Ensure no obstructions around work area

* Ensure chemicals are sealed and placed
on work vehicles in a secure manner

P O BOX 208 KEILOR EAST VICTORIA 3033
E-mail: services@graffitiremovals.com

All Correspondence
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Graffiti Removal Systems P/L

Part 4: Hazard Analysis and Control Worksheet

Job Safety Analysis (JSA) / Safe Work Method Statement

Step Process Steps Potential Hazards Hazard Control Measures Action By:
No: |[List steps needed to do job | Against each step list For each hazard identify control measures to eliminate
in sequence to be done potential hazards in or
sequence minimise the risk of injury
1 Equipment Set Up Trips / Falls Set up of all equipment to be secure & supervised prior to Supervisor
commencement of works Operator
2 Solvent Application Splashes in eyes or skin Ensure that Operators wear safety glasses, gloves & protective Operator
clothing
Solvent Spills Ensure spill is contained, material collected & surface neutralised | Operator
3 Pressure Cleaning Tripping over hoses Keep hoses in cordoned-off work area Operator
Bursting of pressure hose Ensure that hoses are in a serviceable state and replace if Operator
necessary Supervisor
Overspray Ensure work is carried out by trained staff only and in a safe Operator
cordoned off work area
4 Other Heavy lifting of chemical Minimise requirement to lift. If required, ensure safe lifting Operator
drums / Equipment practices are employed (eg: bending of knees & straight back)
Electrical Shock if near Ensure all power sources have been isolated prior to Operator
appliances or power outlets commencement of works Supervisor
Slips Ensure all Operators are wearing Slip Resistant Soft Soled Rubber | Supervisor
Footwear
Sunburn Ensure all Operators exposed to the sun wear adequate sun Operators
protection (eg: hats & UV Barrier Cream) Supervisor
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SITE SAFETY INSPECTION REPORT

Site LOCAtiON. ... Date.....cocovvveiiiennnnn,
WOIK T@AM ON St . et e et
B T o TN I 1Yo 1o 1) 1
Personal Protective Clothing Comments
Uniform ()
Hi Vis Shirts () e
Safety Glasses () e
Gloves ()
Vehicles on Site REQO0. et
Safety Equipment —
First Aid Kit ()
Fire Extinguisher () e
OHS & W Folder ()
Relevant MSDS’ () e
All Guards in place () e e
Warning Signs ()
Waste Disposal Unit (P
Isolation Tape (I/A) ()
Site Management
Correct Warning Signs Erected Yes / No
Hazard Lights Yes/No ..............................................
Signed:
Supervisor Date

All Correspondence
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TRAINEE EVALUATION FORM
TraINEE NAME. .. e
AGAIES S . ..o
PR oo MODIIE. ..o
Date of Birth...........coooii Licence NO.....cooii i
Did the Applicant read and understand our O H & S Policy? Yes / No

Did the Applicant comprehend and identify hazards associated with various work site
locations?
Yes / No

Did the Applicant comprehend and demonstrate correct handling procedures when using
Chemicals?

Yes / No
Did the Applicant demonstrate correct use and understanding of Machine procedures?

Yes / No

Did the Applicant comprehend and undertake correct reporting procedures to the Senior
Operator in event of Accident?

Yes / No
Did the Applicant display in all tests, written and practical, focused attention to all
instructions in relation to O H & S Procedures and correct removal systems in identifying

graffiti?

Yes / No

All Correspondence
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Graffiti Removal Systems Pty Ltd

Training & Induction Program

1. Comprehension of O H & S Policy Manual
() Read and understand our O H & S Policy Manual

(i) Read and Understand MSDS’
(iif) Read and understand Standard Operating Procedure & Safe Work Procedure Manuals

2. Incident / Accident Report

(I) Read and understand and implement correct reporting & recording procedures

3. Identification Procedures
(I) Identifying the graffiti medium

(ii) ldentifying surfaces that graffiti is to be removed from
(iii) Identifying the correct system of removal

4. Post Removal Systems

(I) Digital Photographic Recording at completion
(ii) Verbal confirmation to Head Office at Job completion

5. In Transit

(I) Securing of Chemicals
(i) Securing of Machinery
(iiif) Securing of Trailer
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Workplace Health & Safety Committee

Our Workplace Health and Safety Committee is comprised of:

Managing Director. ..., Greg Ireland
Operations Manager................ccoooiiiiiii e Tony Simeg
Senior Technician................oo Adam lIreland
Graffiti Technician................... Daniel Liberatore

Employee participation in O H & S Matters

Management encourages Employees to actively participate and recommend any areas of
safety improvements in the workplace and public realm.

The workplace Health and Safety Committee meet on a monthly basis.

All Correspondence
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Planning, Reporting & Management System

To guarantee we meet the obligations of our customers requirements, the planning of both
reactive and pro-active graffiti removal are purposely scheduled to be completed in the time
frame as required.

To guarantee all out of hours requests including public holidays and weekends are met, it is a
requirement that a team member is rostered for one weekend per month.

All of our customers have been provided with a list of designated phone, fax and email contacts
to ensure our response to their needs is met immediately.

All of our technicians are allocated works zones within specified areas to ensure rapid response
for our customers requirements.

Communications with our technicians are continual and it is a requirement that at the conclusion
of a work order, they must log off enabling us to inform our customers via phone, fax or email that
their specific job has been completed.

This procedure also enables administration staff to know which site our technicians are working
on, in case of any incident or accident.

Recording of all works is in a hard copy format detailing start time, finish time, defacing medium
used, substrate, whether chemical removal or paint (paint to be color-matched for future re-visits),
before and after images recorded, identification of graffiti vandal to assist with police prosecution.

At the conclusion of the work day, the recorded data is filed to a specific customer file and all
before and after images are forwarded to our customer to authenticate the transparency of our
works as all images display time and date of graffiti removal.

The benefit of our management system of recording and reporting is that we have the ability to
audit the work practices, quality of removal and the procedures of team members to ensure that
we are delivering the most cost-effective graffiti removal service to our customers whilst
continually improving our Company's Quality Assurance.

All Correspondence
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Quality Assurance System
A detailed and comprehensive training program has been developed for all management and staff.

Our program includes training in communication techniques when dealing with customers and the
public, safe chemical handling procedures and safe work procedures.

All employees are trained in the use and regular maintenance of machinery, chemical handling,
correct chemical selection and paint color matching.

Every member of our team has a responsibility for quality.
All management and staff are required to attend monthly meetings to consider new developments,
improvements that can be achieved and share innovations that will enable our company to deliver

the most cost effective solutions for our customers.

All team members are encouraged to attend trade seminars to enhance and improve our knowledge
and sKkills through new innovations in the marketplace.

All team members have open access at any time to present initiatives that will improve our
performance.

Dress codes for all team members are strictly adhered to and comprise 1.D Badges, full uniforms
including safety vests and neat and tidy appearance.

All work vehicles are professionally presented, sign written and equipped with First Aid Kits, Fire
Extinguishers and all other safety features as required by Law.

Relevant permits, MSDS and OH&S Manuals are carried on board our work vehicles to ensure
compliance is met.

Smoking and the consumption of alcohol/drugs is strictly prohibited on all work sites we attend.
Consistent quality has been achieved and delivered on a sustained basis by all team members

through a total commitment of our principles to offer the most professional graffiti removal standards
and cost effective solutions for our customers.
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Environmental Management System

With continual research and development we are acutely aware that, in these times of water
restrictions and amended EPA Legislation, we must deliver to all of our customers a system of
graffiti removal which will preserve our most precious resource...water.

All of our graffiti removal processes meet the strict guidelines of both the Water Utility Companies
and the EPA in relation to collection, re-use and disposal of recycled water.

When rinsing water comes in contact with our chemical system, it renders the chemical inert.

During our rinsing process, procedures are in place (sand bagging and vacuum) to ensure that no
run-off enters our storm-water drain system.

All collected run off water is disposed in accordance with EPA guidelines (Environment Protection
Act 1970, Part 7A, Section 45E and 45F).
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World’s Best Cleaning Solutions and Training

CONFIRMATION

To: Graffiti Removal Systems Pty Ltd From: John Rose
Fax: (03) 9331 7462 Pages: 1

Phone:  (03) 9336 0448 Date: 20/03/2003
Re: Course Attendance C.C.:

Declaration of Attendance:

This is to certify that:
Greg Ireland
Tony Simeg
Lydia Ireland
Carlos Lavados
John Simeg
Adam Ireland

Of Graffiti Removal Systems Pty Ltd attended our training course.

This is the only fully accredited course available in Australia which is taught regularly by World’s Best
Cleaning Solutions and Training at the Master Painters Association in Homebush, N.S.W.

Our products are “The Model” for this course and are used by nearly every major Council and contractor
throughout Australia. The environmental friendliness through a lack of water usage and the System itself
is pollution free when used in accordance with our methodology. The System is now being used in the
U.K , Canada and South America.

All who attended had a thorough knowledge of our System when tested and I personally feel them to be
ideal operators where care and attention to detail are of importance.

I wish them every success with their continuing venture in this specialised cleaning field.
Yours truly
John Rose

Director: World’s Best Products Pty Ltd
Australia

World’s Best Products PTY LTD

ABN: 71097407 077

2/32 First Street. Brompton. S.A. 5007. Phone: (08) 8241 5611 Fax: (08) 8241 5429
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